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Without fast
broadband,
we’ve had it
Stage II of the internet revolution is upon us, butRobert
Gottliebsen asks if we are ready for the upheaval

T
HE jumbo jet airliner and internet
stage one revolutions have greatly
reduced Australia’s isolation —
but they will both be dwarfed by
the impact of the next stage of the

internet.
Australia, as a first-world country close to

the fastest growing part of the world, should
be excited by this new development. But both
our major political parties are being wrong-
footed by the implications of this new
revolution, and whoever wins Government
will face a crisis unless they adapt.

The big changes that come with the next
internet stage will arrive in Australia within
four years — about the time of the 2011
federal election. By then, internet communi-
cation will offer high-density three-
dimensional images that will go very close to
duplicating human contact.

The implications are mind-blowing. There
are the obvious ones, like the ability to
globally and nationally market products and
services over the net with far more impact.
Global sourcing will be an everyday affair and
the technology will slash travel requirements.
One US global computer company says its
travel bill will fall by $US120 million ($144.5
million).

But the revolution goes much further.
Education can become a truly global industry
as top teachers and lecturers are able to
communicate to people around the world.
The costs of education will fall.

Medicine will also become a global indus-
try, and with this technology will come huge
advances in diagnostic techniques which will
slash the need for hit-and-miss methods,
although because of the ageing population
and new drugs the cost will continue to rise.

It will not only be easier to design major
buildings in a different country to the place of
erection, but also to remotely construct the
component parts — steel fabrication, con-
crete blocks, pipes, etc. They could be shipped
in and put together, in the words of Leighton
chief Wal King, ‘‘like a Meccano set’’.

The list of new developments goes on and
on. Most of the world’s governments under-
stand the impact of this and realise they must
not fall behind, so are spending billions to
upgrade their communications facilities.

Australia is one of the few developed
countries where the government has not
woken up to the importance of what is
happening. While Australia’s current and
projected facilities will offer the broadband
capacity required for the enhanced communi-
cation, as the volume explodes they will be
hopelessly inadequate.

Large companies will be able to cover the
gap because they will install large-fibre cables
to their premises. But the myriad smaller
enterprises, including schools and small
medical clinics, will not be able to participate
and will be at a huge disadvantage to the rest
of the world.

What is required in Australia is a revamp of
the telecommunications rules, which were set
in the 1990s when this sort of communication
was not on the horizon, and a fibre-to-the-
node broadband facility to bring fibre nearer
to smaller uses. There are two ways of

providing the facility — first, an infrastruc-
ture vehicle where the big telcos and others
buy space; and second, having Telstra install
the facility and sell it to others.

Because it is effectively replacing Telstra
lines and connecting with others owned by
Telstra, the second course makes a lot of
sense and has been favoured by the Howard
Government. But John Howard will not
change the outmoded regulations, and under-
standably Telstra is not prepared to spend
between $4 billion and $9 billion unless it gets
a proper return — and part of gaining that
return will be the price it charges its
competitors (which they say is too high under
current proposals).

Unless there is a breakthrough, Australia
must therefore go the infrastructure facility
route, and here the Opposition is way ahead
of the Government.

Kevin Rudd has announced an extensive
and far-sighted broadband scheme, which is
what the Government should have done as
soon as the Telstra negotiation became
bogged down. The Government has criticised
the plan because it taps the pool of capital in
the Future Fund, which is there to provide
public servants’ pensions.

That’s another argument, but using the
Future Fund to invest in broadband infra-
structure is a lot better than having no
investment.

It is almost inconceivable that the Howard
Government would consider going to the
polls without a broadband policy, punting
that technology will change, making fibre-to-
the-node unnecessary. This would make
them almost unelectable to any person who
understood what was ahead for the nation,
remembering it will take four years to build
the infrastructure.

But although Rudd has a much better
understanding of the need for broadband
than Howard, he appears to have little
understanding of the broader implications of
what the revolution means to the country.
Rudd’s plan to turn the IR clock back seems
nearly as dangerous as Howard’s Luddite
stand.

To compete globally, our enterprises, both
services and manufacturing, will need very
flexible labour forces, and Rudd’s plan to take
us back a couple of decades would hit the
country hard.

Rudd’s policy would probably restore large
elements of union power over sub-
contractors. But in this new environment,
global alternatives will appear in industries
where labour plays hardball.

So if Rudd restores building costs to the old
levels, the large builders like Leighton will use
both the current and future communication
facilities to take all their component work to
China, with devastating effects on jobs.

But it is in service areas like education and
medicine that we have the chance to extend
our export footprint — and to do that we
need both infrastructure and flexible labour.

If we fall behind, then by the time we do
catch up our techniques will have become
obsolete. There will be serious casualties.

History has taught us about the benefits of loving our neighbours
GREG
SHERIDANN O small or middle-sized power has

benefited more from its association
with great powers than Australia.
This reality is more or less the

reverse of the progressive myth in Australian
history, which holds that we have been mostly
led by small-minded imperialist provincials
who gloried in fighting other people’s wars
and only came to a serious understanding of
their national interests in the 1990s.

In fact, Australia’s leaders from the very
first have been acutely aware of their strategic
circumstances, the potential isolation of their
geography and the geo-strategic and economic
costs, as well as benefits, this could impose.

This was evident in the earliest years of
federation. Alfred Deakin, a formidable strate-
gic thinker, in the first years of the 20th
century invited Teddy Roosevelt’s Great
White Fleet to visit Australia in the teeth of
fierce opposition from the British Foreign and
Colonial Office. The British thought it the
height of impertinence. They also thought it

could annoy the Japanese and they also
thought, correctly, that it demonstrated an
unruly independence by Australia.

Deakin, and other Australian leaders,
understood what a US presence in the Pacific
could mean to Australia in the long term.

Similarly, Australia participated in World
War I, not only out of imperial solidarity but
because it understood that the triumph of
German militarism would shatter the global
order which provided for Australia’s security.

Australian leaders also understood the
potential menace of Japanese militarism.
Australian assertion of its distinctive voice was
strongly represented at the Versailles Peace

conference because of Billy Hughes’ insistence
that Australia attend as a separate nation, not
as part of the UK, and he did this so that he
could press Australia’s national interests.

Similarly, in World War II, John Curtin
reoriented Australia’s defence priorities to-
wards the US because it was clear that the US
was the only power that could meaningfully
assist Australia in preserving its security from
Japan.

After World War II, the ANZUS alliance
was an Australian initiative, brilliantly cham-
pioned and negotiated by foreign minister
Percy Spender.

Similarly, the trade minister, Black Jack
McEwan, saw the benefit of bringing Japan in
from the cold and oversaw the trade treaty
which was so important for Japan’s re-
emergence and, as it turned out, for Australia’s
economy.

Then Bob Hawke saw the potential of the
rise of the Chinese economy and pursued a
relationship with China while maintaining the

strongest alliance with the US. Hawke also
founded the Asia Pacific Economic Co-
operation forum, which brought together great
powers such as the US, Japan and China.

Paul Keating took this diplomacy further
with the APEC leaders’ meeting.

John Howard has built on all these legacies.
It is impossible to imagine Australia having

a stronger relationship with the US than it has
had under Howard, in both the security and
trade dimensions.

The security side is evident in Australian
troop commitments to US-led operations in
Iraq and Afghanistan and the trade dimension
is evident in the free trade agreement with the
US.

At the same time Australian trade with
China has boomed. It is inconceivable that the
trade with China could have grown any faster
had Howard displayed any different political
attitudes and it is ridiculous to imagine that
Canberra’s closeness to Washington has hurt
it with Beijing.

Simultaneously, Australian trade with Ja-
pan remains enormous; Japan is still our
number one export market. Indeed, Australian
exports to Japan equal those to both China
and the US.

Similarly, the security relationship with
Japan has reached new levels of intimacy, with
the recent signing of the Australia-Japan joint
declaration on security and the evolution of
the tripartite security dialogue involving
Japan, the US and Australia.

At the same time, Canberra and Tokyo have
begun formal negotiations on a free trade
agreement.

Canberra is also working hard to establish a
new economic and strategic relationship with
India, mirroring the similar relationship the
US has embarked on with India.

The lessons of all this are several. One is
that, strategically, Australia has been mostly
well led by pragmatic, sophisticated leaders
who understand Australia’s position in the
world — its strengths and its weaknesses —

well. The second is that Australia’s economic,
political and military security is inevitably tied
up with the main global security and economic
systems.

This is particularly so given the distance
that Australia is from its main trading
partners. Therefore Australian leaders rightly
spend a lot of effort on manipulating that
system to Australia’s advantage.

Finally, short of war, closeness to one great
power does not hurt but helps Australia’s
relations with the other great powers.

War, of course, is fundamentally different.
In times of war, you almost always have to
make a choice and in times of war Australia
has made the right choices in terms of both
morality and its national interests.

But short of war, and especially in the era of
globalisation, Australia’s tradition of intense
alliance with the greatest superpower of all,
while simultaneously pursuing close relations
with the other great powers, is the best recipe
for success.

Web 2.0: a brave new world ordered by people power
Mehrdad Baghai

Observing change: Mehrdad Baghai

T HE rise of social networks on the
internet is part of an important mega-
trend that is redefining the rules of
society and the political processes for

collective policy setting. Sites like MySpace
and YouTube are often cited as the leading
examples of web-based social communities
that generate their own content.

That Time Magazine nominated ‘‘you’’ as
the 2006 Person of the Year is testimony to the
power and influence of this shift known as the
‘‘Web 2.0’’ wave. However, Web 2.0 is just a
single, though highly visible, example of a
much bigger shift towards collective identity
and collective action. This shift is taking place
just as it is becoming clear that our planet faces
unprecedented challenges that our existing
institutions and elected leaders seem unable or
unwilling to address.

It is also becoming clear that the conse-
quences of not addressing them with greater
urgency are almost unimaginably severe.

At first glance, the result of our collective
paralysis and inaction seems to be increasing
disintegration and risk. It feels as if we are
losing the race against time. Yet upon deeper
reflection, there are also emerging, and
unmistakable, signs of a new model for
governance that bears a striking resemblance

to the rise of social networks on the internet.
This new model — call it World Order 2.0 —
arises from a shifting world view that responds
to the new global perception of reality.

The protagonists of World Order 2.0 see
themselves as global citizens without diminish-
ing their sane and measured sense of patriot-
ism. As a result, they are acutely aware that
many of the challenges we face globally, like
global warming or pandemic bird flu, belong to
a class of problems known as the tragedy of the

commons, where the pursuit of a narrow self-
interest results in an undesirable collective
outcome.

This growing population also recognises,
intuitively, that these problems are essentially
moral problems as much as policy or strategy
problems. Making decisions that affect the
welfare of cross-border or cross-generational
populations involves moral trade-offs that
intrinsically place value on foreign or future
lives relative to our own lives today.

Interestingly, with a healthy dose of scepti-
cism for authority, this population has become
immune to the tired and shortsighted cant of
leaders. Outworn policies that ignore the
wellbeing of the generality of humankind are
seen as bankrupt ideas whose time has come
and gone: 21st century problems cannot be
solved with 20th century approaches.

The amazing impact of this emerging world
view is a radical shift in the direction of
political processes. Increasingly, political
leaders across the world are finding them-
selves behind the irresistible tide of public
opinion. Fearful of losing touch with their
political base, they are shelving old policies in
favour of new ones. In most cases, the new
policies close the gap with the public, but there
is no mistaking that elected leaders are
increasingly lagging behind the swell of public
opinion in many countries.

Nowhere is this trend more clear than in the
debate over the planetary response to climate
change. As the facts about the science have
become more apparent, the public discourse
has motivated governments of all political
persuasions, especially in Europe, to evolve
national policies and to keep up with the
world. Witness the radical shift in the debate
within Australia in the last 12 months.

To imagine that this shift towards World
Order 2.0 is limited to climate change would
be to underestimate the significance of the
underlying mega-trend towards a deliberative
and grassroots democracy. Events like the
Future Summit serve to catalyse our collective
discourse on a broad range of topics from
security and health care to poverty and the
clash of civilisations.

All of these issues are global in nature and
pose a tension between self and collective
interest. The consensus generated from the
summit conversations will point to paths of
collective action that are required for us to
address these thorny dilemmas.

Naturally therefore, they will also point the
way for those who care to look, to popular
future policy directions.
� Mehrdad Baghai is the managing director of
Alchemy Growth Partners, a Sydney-based
boutique advisory and venture firm. He is co-
author of The Alchemy of Growth

Effective action: Alexander Downer addressing last year’s Future Summit

Kyoto fantasy provides no practical targets
Alexander Downer

C LIMATE change is a serious global
challenge and a major policy chal-
lenge for Australia, one that we are
tackling through a series of practical

partnerships with our regional neighbours.
Although Australia produces less than 1.5

per cent of global greenhouse gas emissions,
we are committed to playing our part in
fighting climate change.

We have dedicated billions of dollars to
develop and deploy low-emissions technolo-
gies in Australia. We are supporting more
efficient energy use, the uptake of renewable
energy and reductions in land clearing.

As a result of these, and other policies and
measures, Australia is tracking well to meet
the target it agreed to at Kyoto. Few other
countries can say that they expect to meet
their Kyoto targets through national action.

If the world is to succeed in combating
dramatic climate change, then all countries
must act to curb their emissions of greenhouse
gases. The burden of responsibility falls
particularly heavily on the major emitters.
Twenty countries are responsible for 80 per
cent of global greenhouse gas emissions.

Australia is pushing hard for more effective
international action on climate change. We are
leading regional action, through strategic
partnerships with our neighbours and our
allies. And, as well as working with other
governments, we are also bringing the business
sector to the table in order to drive the kind of
reforms that will deliver genuine results, rather
than just hollow rhetoric.

The Prime Minister has written to his
counterparts in the Asia-Pacific region to put

clean development and climate change at the
top of the agenda for this year’s meeting of
APEC leaders in September in Sydney. This
means Australia has put climate change as a
core issue the region needs to address.

The Sydney APEC summit will be the most
important international gathering of leaders to
discuss climate change in more than a decade.
It is a tangible demonstration of Australia’s
willingness to lead on climate change and to
speak boldly about what needs to be done.

Australia is a founder and major contributor
to the Asia-Pacific Partnership on Clean
Development and Climate, which aims to
develop and spread low-emissions technolo-
gies and practices through practical public-
private action. The decision by John Howard
and the Chinese Premier, Wen Jiabao, to
establish the Joint Co-ordination Group on
Clean Coal Technology is another element of
our practical response to climate change.

Given that Australia is the world’s largest
exporter of coal and China is the largest
consumer, we both have a lot to gain and a lot
to offer the world by working together to
develop clean coal technology.

As well as working to reduce emissions, we
are also developing regional partnerships that
will help reduce environmental degradation.

Few people realise that deforestation in the
developing world produces some 20 per cent of
global greenhouse emissions. Indonesia’s
emissions, for example, are more than six
times that of Australia’s, largely due to the
rapid deforestation that is taking place there.

Australia will work with Indonesia and
others, through our Global Initiative on
Forests and Climate, to reduce deforestation,
promote reforestation and better forestry

practices in developing countries. Australia has
pledged $200 million as part of this initiative.

Australia will do more in the future to curb
national emissions of greenhouse gases. But
we must not lose sight of the fact that the
actions that Australia takes nationally will
contribute in only a small way to mitigating
global climate change. On the other hand,
committing to fanciful targets for emissions
reductions has the potential to cause untold
harm to our economy and way of life.

To be environmentally effective and eco-
nomically fair, we need a truly global response
to reduce greenhouse gas emissions. The
Kyoto Protocol is definitely not it. Kyoto is a
flawed framework. It doesn’t engage some of
the world’s major emitters. In fact it covers
barely a third of global emissions — and this
is only going to decrease as developing
countries grow. Kyoto requires no reductions

by China, India, Brazil and many other major
emitters, and has been rejected by the United
States for this reason.

The EU and other supporters of Kyoto
claim the world should now look to a second
phase of Kyoto. The protocol may be a placebo
for feeling better about climate change, but a
second phase of Kyoto with the same limited
commitment base is not good enough.

The world needs a new practical response
that commits all of the key players. A response
that sees the United States, China, India,
Japan, the EU and other major emitters
collectively agree on future action. This is the
goal that Australia will work towards, and we
will continue to do so in close partnership with
our regional neighbours and friends.

Alexander Downer is Australia’s Foreign
Minister
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